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We’re working to make sure that
everything happens on a schedule 
that works for you and your family.

Convenient.On Time.
We’re working to make sure that we 
set a schedule and stick to it, and 
that you spend as little time as 
possible waiting.

JANUARY Partnership.
You know your child best, and we’re 
working to make sure that we hear what 
you have to say, answer all your 
questions, and give you and your child’s 
doctor the information you need.

Schedule your 
appointment in just 
one phone call, at 
a time that works 
for you. 

2 Scheduling

Expect that your visit 
goes smoothly and 
that you’re in and out 
without waiting.

3 Clinic visit

Receive and 
understand all the 
information you need 
before your child’s 
surgery.

4 Before Surgery

8 Going Home

Have all your 
questions answered 
and get clear 
instructions on how to 
care for your child.

Know exactly when 
you can go home.

7 Inpatient Care

Your child will move 
to a hospital room or 
go home as soon as 
they are ready.

6 After Surgery

Your appointment 
will begin on time.

9 Follow-up visit We’ll start the 
surgery right on time.

5 Surgery

Urgent Care

1

However you come to Children’s, know 
what kind of care you can expect, how 
to �nd us and who to talk to �rst.

Child’s Doctor / Emergency

How are we making your experience better?
Continuous Performance Improvement in General Surgery


