
PROJECT 
CHARTER

STANDARD 
INITIATION 

DOCUMENT

RPM Standard Documents

Project Specific Documents

PROJECT PLAN

1. INITIATION
RESPONSIBILITY 

ASSIGNMENT 
MATRIX

SCHEDULE/
MILESTONE LIST

RISK PLAN BUDGET

COMMUNICATION 
PLAN

2. PLANNING

LESSONS 
LEARNED

CLOSED 
CONTRACTS

4. CLOSE

PRODUCT

3. EXECUTE

ISSUE LOG PROGRESS 
REPORTS

MONITOR & CONTROL

RPM101v1207
© 2007 Seattle Children’s Hospital Research Institute

CHANGE
CONTROL

POINT

WORK 
BREAKDOWN 
STRUCTURE

STANDARD PROJECT LIFECYCLE


