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POLICY TITLE: Residual Balance Transfers

POLICY:

Residual or unspent funds on sponsored projects occur when the receipt of cash from a sponsor
exceeds the costs identified and incurred on the project. For cost reimbursable awards, these
funds must be returned to the sponsor. The remaining balances on corporate or federal fixed
price awards, however, may be retained by Children's Hospital Research Institute (Children's)and
transferred to the applicable surplus accounts at the time of closeout, provided that the project
has been completed by the Principal Investigator (Pl) and all deliverables have been submitted.

It is Children's policy that if a residual balance remains on a fixed price award, under-recovered
Facilities and Administrative (F&A) costs, if any, are charged to the activity before any residual
balance is transferred to the surplus accounts. In other words, if a full or partial waiver of F&A
costs has been applied to the award, then the waived F&A will be charged before the balance is
moved. Following these adjustments to the incurred F&A recovery, the remaining unrestricted
residual balance will be divided three ways: one-third will be transferred to the center with which
the Pl is associated; one-third will be transferred to the Pl's Clinical Trail Surplus Account (CTSA);
and one-third will be transferred to the Research Institute. F&A costs will be applied to
expenditures against these accounts as they are incurred.

Any employee who is involved with the administration of sponsored agreements should be familiar
with this policy. This includes Center Business Managers, Center Directors, Principal Investigators
(Pls), individuals from the Office of Sponsored Research, Research Finance, and other personnel
who are involved with soonsored awards.

The goals of this policy are to:

o Establish the requirements for accounting and disposition of residual funds on sponsored grants
and contracts

o Establish the responsibility and procedures for transferring the residual balance to the appropriate
surplus accounts.
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PROCEDURE:

1.1 On a monthly basis after the month-end closes, the Office of Research Finance Closeout
Accountant will run a Lawson query to identify the awards that will terminate within 60 days. Once
generating that list, the Closeout Accountant will send a "Notification of Award End Date" letter to
CBM and Pl that the sponsored award will close in 60 days (Exhibit D). The expectation is that
the CBM and Pl will begin to work the steps listed on the letter, in preparation for the end date.

1.2 lf the award is a fixed price award and the project is complete, meaning that all study activities
have been completed and the final payment from the sponsor has been received, the CBM and Pl
complete the Fixed Price Closeout Authorization Form (Exhibit A) and submit to Office of
Research Finance (ORF).

1.2.1 The CBM and Pl's signatures on the Fixed Price Closeout Authorization Form confirm the
following:

. Allwork has been completed,
r no outstanding items remain open or in question with the sponsor;
. all items requiring billing have been billed or submitted;
' alltechnical reports have been received and accepted by the sponsor; and
. all payments for the project have been received, as confirmed by the CBM and ORF.

1.2.2 ORF will then complete reconciliation showing all cost have been incurred, including F&A
and B&O tax and will provide the final numbers to the CBM and Pl for review. Once the
CBM and Pl agree with the final balance, the remaining balance will be transferred by
ORF. The steps will be as follows:

1.2.2.1 The under-recovered F&A (¡f applicable) will be transferred to the F&A pool
on the research operations side (Exhlbit B). lf the awarded F&A rate was
less than the Children's full rate, then a true up adjustment will take place
(Exhibit C).

1.2.2.2 1/3 is transferred to the Center to which the Pl is associated. Each Center will
have a discretionary research activity set-up. The Pl for this research activity
will be the Center Director with report access given to the Center Business
Manager and/or other designed staff.

1.2.2.3 1/3 is transferred to the Pl's Clinical Trail Surplus Account (CTSA). Each Pl
that receives a portion of a residual corporate study balance will have his/her
own research activity set-up under the Pl's activity group. This activity will be
set-up as a discretionary activity for the Pl to use to supplement research
projects.

1.2.2.4 1/3 is transferred to the Research lnstitute. This activity is a discretionary
activity to be used as determined by the President of the Research lnstitute.

1.2.3 The transfers will be done using the appropriate expense code (account category).
The balance remaining will be split between direct and F&A cost portion based on the
current rate applied to corporate studies.

l

I

i
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1 .2 .3 .1

1 .2 .3 .2

F&A costs will accrue when expenses are charged to the account. F&A costs
will be calculated and charged in accordance with the F&A Rate Agreement
in force at the time the expenditure is incurred.
Charges will be scrutinized to ensure the indirect costs collected willreflect
the appropriate rate considering location and activity. For example, lab
research activities will be charged the current lab research rate approved,
while clinical research activities will be charged the current rate for those
activities and location.

's Hospital Research Institute

1 . 3 lf the award is a cost-reimbursable award, the funds must be returned to the sponsor.

Submitting Official:

Approved by:
James
Seattle

President

i

I
I

t--
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Exhibit A: Fixed Price Gloseout Authorization Form

Fixed Price Closeout Authorization Forrn

Date: ":inserl dale'

Tn: Jr¡Ann Staheli
Gffrce of Research Finance {ORF}

Frünl: ",:Pl Nanle>
.CBl'4 Nants>
..Cerlter Nanle"

Re: CÍiildren's Activity No. <lnsert Activîty Nr:z
Sf¡onsçriAwardNunlbsr: .,:lns*flNanraiNuffl:er.
Shotl Titie: -:ltisert Title,

Tlris msfiloralrdum senyes as no{iíic¿rtion to üRF that the above rsferenced a'rn¡arcl is conrËrlete,
mealiitrg that:

. all lrork has been conìpletenl,

' |1o outstandrng itents remain opÉn Õr itt questiotr lrilh the spûlsor;

. all ltems recil:iring billing ha're been hilled o.submífted;

. all technical reports have been received and acceptecl bV tl''e sp0tì6or; and

. iìll fraytllents for tlìe project have beçn received, as cotl"r¡rmecl b"d thê CBlt'1 and riRF.

Arry renraining halance is nolv eligihle for Transfer in accordance \.rith the Chilclren's Residual
Balance Polici.t.

"l certÍfy thüt all ÊxpenditlrÉs reportecl itrr pavnrçnT rec¡uestecli are fot appropilate pttrpÐ6es fflld
in accorda¡rce v.¿ith the provisions of the ap¡rlicrttion ancl awarçl cloct¡nlents."

Princi¡lal I rrvestigalor úate

Center Eusiness [r,4anager Date
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Exhibit B: Residual Balance Calculation with Remaining F&A

The below example i l lust rates the calculat ion for  an award wi th an F&A rate of  41%, which is  Chi ldren 's  fu l l

rate.

In the above example, the $14,750 (f)  unrestr icted residual balance wi l l  be divided three ways.

- 1/3 or $4,916.86 wi l l  be transferred to the centerto which the Fl  is associated;
- 1ß or $4,916.66 wi l l  be transferred to the Pl 's CTSA , and
- 1Æ or $4,918.66 wi l lbe transferred to the Research Inst i tute

Expenditures against these three accounts wi l l  be charged ful l  F8,A at the then current rales as
exnenditures are incurred.

Award an d Expen di ture Inform at ion Amount a nd Sup po rt inq Calculat io n
a) Total Award Amount: $ EiI,000

b) F&A Rate: 41To

c) Direct  Costs Charged at  l lme 01 L: loseout :
-a----.E-RRn

{  ¿ r  rquu

d) F&A Charge at  T ime of  L l loseout : $ 25,ttt
x  41 i /a

Di¡ 'ect Cost Charged (c)
F8,A Rate (b)
F&A Charged (d)$ 10,25n

F&A Hemarn rng  to  be  uha rged $ 25,000 Direct Cost Awarded (c)
x  41% F&A Charged (b )

_ü__lt],25q_ F&A Remaining (e)

$ 10,250 F&A Charged (d)
less $ 10,250 F8,A Remaining (e)

__$______!__

f) Resid ual Bala nce afler t- El\ AdJUStme nt: $ 5[,000 TotalAward (a)
less $ 25,000 Direct Cost (c)
less $ 10,25U F&A Charge (d)

__$_lj!.,IÞq_ Residual Balance (fl
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Exhibit C: Residual Balance Calculation with Remaining F&A Awarded to Lesser Rate

Award and Expenditure Information Amount  and Suppor t inq  Ca lcu la t ion
a) lo ta l  Award Amounl : $ 5U,MU

b) F&A Rate: 25% Reduced F&A Rate

c) Direct Costs Charged at Time of Closeout: $ 30,0u0

d) F&A Charge at Time of Closeout: $ 30,000
x 25To

Direct Cost Charged (c)
Reduced F&A Rate (b)
F&A Charged (d)_$___zÉqq_

True-up to  Ch i ld ren 's  l -u l l  l -E ,q  Hate 30,0t0
x 41%

Total Awa rd (c)
Full  F&A
F&A Due

F&A Due
F&A Charged (d)

$ 12,300

$ 12,30t
$ 7,500
$ 4,800 True-up to Ful l  Rate (e)

Residual Ealance after F&A Adiustment: $ 50,000 TotalAward
less $ 30,000 Direct Cost (c)
less $ 7,5t0 F&A Charge (d)
less $ 4,800 True-u p (e)

$ 7,700 Resid ual Bala nce (f l

The below example i l lustrates the calculat ion for an award with an F&A rate B5%) reduced from the ful l
Ch i ld ren 's  Rate  (41%)

In  the  above example ,  the  $7 , /00  ( f l  unres t r i c ted  res idua l  ba lance w i l l  be  d iv ided th ree  ways .

- 1Æ or $2,566.68 wi l l  be transferred to the center to which the Pl is associated;
-  1Æ or  $2 ,566.66  w i l lbe  t rans fer red  to  the  P l ' s  CTSA;  and
* 1Æ sr $2,566.68 wi l l  be transferred to the Research Inst i tute

Expend i tu res  aga ins t  these th ree  accounts  w i l lbe  charged fu l lF&A a t  the  then cur ren t  ra tes  as
expend i tu res  are  incur red .

t*.
i
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Exhibit D: Notification of Award End Date

Notification of Awgrd End Date

Date: <i¡rsert dale';'

1o.  <Pl  Nam*r
<t$tul Nar¡e>
":Centei Na¡re>

Fronr: Nanre
üifice of Research -lnance {tRF}
{XXX} XXX.XXXX
nante@seaftles.cl':ildrens.org

Re: Children's Activity Na. {lnsert Activíty No>
SponscrlA,,.rardNun:ber: clnsertNanrelNunlber>
Short Titâe: <lnselt ïitiê>

Tl'¡ìs is to arjvase voç tl'rat the above referenced activiti' îs scheduled tû ternxinü,te on _. Please
review the follo',váng steps and take the requeeted artìon lo qnslâie ff tinreiy clooecut;

1. Deternrilre if s rrp-cost extsrlsíon is required fçr thB av¡ard. lf so" subm;l r r*quest fcr an
extensiorr to the ü¡fice of Sponsored Research arrd not1f1r, ûRF to ensure that a f nsl
inuoice. repô.t, or recr'ncíliation is net rûnlpîËÎed. li an Êxtension ì5 nÐt requËeled ür
expected. please cenrplete fhe renlaininlg stÊps on this checklist

2. Revieu¡ anìiclpat*d pa'¡roll distrihution to ensure that charges rvill cease to post once the
end date has been reatÞ'ed.

3, Reyiew ;rni open purclrase orders atrd contact AccorJnìs Fayafuls or Fr"rrchasing ta cìose
thern.

4. Revie"¡r all costs for appropriateness" Ensure thal typically unallo,,.¡al¡le costs strcl'Ì âs
ofice suppíres, telephone chairges. or portâges sxpÊnse$ are apprcpriaterre$$. Rsvie'¡¡ tç
any suhccntract costto n:ake sute the charyes posled correctåy (+Ê $25.ûûtfor
examplej. Remove any ur:allor.;ablÉ costs.

5- Review to sÊe fhât subcontre cts have been full:'i paid for invoices subn:ilted. ittciucling the
final inupice.

13. Submit ary pendinE rost tränsfer rËquests so lhat thei; catibe rvceived and pracessed
by the a',ra:d end date.

7 . Deternrine if a carryover justificatipn is rec¡uired lo n'lole the un*x¡.*p¡$scl þalance fronr
ûfie yèa{ to snotþ,er.

&. Caordinate '',vith the appropriate indì'",iduals to complete rquìpæerrt invenlcr¡ . ìnver,tion ar
Þatent report, and other applicable docuntents.

9^ lf this is a fixed price award anC tl':e project is conrplete, nleänrr1g that all sttã,C\r activities
har'e l¡een çtnlF¡eted ancl the final pa-vrnent íronr lhe sponsor has bpËrì recei'.'ed. please
conrplete the Fixed Frice Closeoui '4uth¡rvizalion Fornr rnd subnril to ùRF. Refer to tfre
Residusl äaìance Policy for av,,ards with remaining l¡alances.

lf you have any quesl.ìons. please cÊntåct i'oùr ass'gnecl ORF Âccouniar:|.
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