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POLICY TITLE: Award Manasement

POLIGY:

Principal Investigators (Pls) and Center Business Managers (CBMs) will establish
regular meetings for the purpose of reviewing the Pl's portfolio of activities including
recent award activity, planned spending, payroll distribution, anticipated awards, pending
proposals, proposals in development, etc. Although these meetings are expected to take
place on a monthly basis, they must occur no less frequently than quarterly. The Pl will
acknowledge that the meeting took place by signing the reconciliation worksheet,
produced by the CMB.

This policy also makes clear that while Children's is legally responsible for the
stewardship of an award, the Pl is accountable to the sponsor, to Children's, and to the
center in which the research or project is conducted. The Pl is responsible for working
closely with the CBM and Center Directors as needed to provide proper and proactive
award management, and to conduct projects in a manner consistent with professional
standards and in compliance with applicable laws, regulations, and Children's policies.

Any employee who is involved with the administration of sponsored agreements should
be familiar with this policy. This includes Center Business Managers, Center Directors,
Principal Investigators (Pls), staff from the Office of Sponsored Research, Research
Finance, and other personnelwho are involved with sponsored awards.

The goals of this policy are to:
. Promote effective stewardship of funds provided by external sponsors and dedicated to

the mission of the Research Institute.
. Ensure Pl's have access to timely and accurate financial information and to financial

tools and resources that support appropriate planning and decision making.
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PROCEDURE:

1.1 Pl and CBMs meet regularly to review the Pl's portfolio of activities.

1.1.1 This meeting is expected to take place on a monthly basis, but must occur no
less frequently than quarterly. This helps to ensure that the Pl has access to
timely and accurate financial information and to financial tools to support
appropriate planning and decision making.

1.1.2 The items that are expected to be reviewed at these meetings include:

Expenditures - Recent expenditures charged to each activity in the Pl's portfolio
to ensure that the items were charged accurately and are reasonable, allocable,
and appropriate for that award or activity. This includes a review of payroll
expenditures to ensure the salaries and wages are appropriate and tie to the
effort allocated by each individuals paid from the activity. Lawson reports utilized
for this will include the Award Summary Report, Detailed Expenditure Listing,
and Payroll Detail. Effort Reports - Any effort reports generated for individuals
charged to sponsored awards will be reviewed for accuracy, to obtain signatures,
and returned to the Office of Research Finance.

Deficits - Any deficit notifications received from the Office of Research Finance
will be reviewed and responded to by producing cost transfers, removing
commitments, or producing or following up on invoices, in cases where the
revenue needs to be increased.

Revenue - Any additional revenue that was received in the past month or since
the prior meeting.

Award Closeouts - Any awards that are scheduled for closeout in the near future
or that have recently expired will be reviewed and the closeout projections will be
updated.

Commitments - All open commitments will be review to ensure they are still
valid. lf not, they wil l be canceled.

Pl's Portfolio - The Pl's entire portfolio of awards and activities that he/she is
responsible for will be reviewed. In addition to the above items, this includes
anticipated awards, pending proposals, and proposals in development.

1.1.3 The Pl will acknowledge that the meeting has taken place, and that the review is
complete by signing and dating the reconciliation worksheet, produced by the
CBM. The reconciliation sheet most commonly used is the Close Projection
Form (Exhibit 1). This is concurrence that the Pl understands and agrees with
the information presented or changes requested. Once the sign-off has been
received, the reconciliation worksheets will be filed in the CBM's file folder.

1.2 The CBM's must report non-cooperating Pl's to OSR Director.

I
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1.2.1 The OSR Director will conduct random reviews of the CBM's documentation and
report non-cooperating Pl's to the President and Vice President of the Research
Institute.

Submitting Office:

Office of Spohsored Research
Seattle Children's Hospital Research Institute

Exhibit 1: Gloseout Project Form
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Exhibit l: Gloseout Project Form
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Exhibit l: Closeout Project Form (page 2)

F hys$al

PI{Y9IC'AH SAL*RIE$

C Pûüü0FLÁßlKfi J.xls;

FirçB: !5.mr
ì,1úe: flf å41 hse pr mo is salrycap(1S13t0)
Prujented hffÊøsê: 3.ûm%

Page2  o f2 2/{/?Ðf}8

Çtr&rursl; {7{,Sû0
tûr¡14-|q

FTE lufrthfv8* rulFr

0tûs
tlltt
8n0r.
t00Ë
û00s
0ût1
tgût
0t0T
ûo0r
Ð00r
0ttÍ
ûI¡I}Í

14.31ä
14325
14,*2ä'|4,3?S
t4,32ã
t4¡et
r43?ü
r4,TSf
r4,?üs
i4,7f5
t4,¡ãf
r4.¡55

ù¡åm.¡d: 1?1,S0
fl/lhlF¡rg

FTE M¡lhlvBs ¡¡¡lFr

û.&s 14.æ6
0.ßr m.!45
0.ûBT r4.3t5
o_ffi{ 14.34á
0.fûã t4.345
0ßr r4.3C{
fÌ.ær 14.3Ê5
0.!r$ 14.?5S
0.ßr r4.?sf
0"üd |4.Ë5
0.ffr H.?56
fltrX l*L7å5

Amtpl; {?1.Sü
ünñl)rlåg

fTÊ Mnülv8s¿ ut'Fr

ûsû$
0útt
tg0r
ûsts
û00s
0tûs
0got
0tos
ûúû$
ûû0r
0*0*
f¡Bûç

14.3ä
t4,3Ë
14.9ß
r432t
r4,325
r4,3tf
r43rs
t4.75ã
14"7ü
t47ö
l4?f,6
147S

û¡*rrud: l7l,S0
f¡tblyt}lg

FfE M¡fhly8s wlfr

o.mr 14.34$
ü.mr rd,3a{
f¡"trr í*, ã
û.ür wftí
fÌ.ts t4,3t5
û$r r{.3rá
tßt t4.346
fr.ml H.?f5
Ð,0T 14.?Sö
o.tt 14.795
0.0ûr K.75f
0"md ß,785

: 1?1,9tr
r¡¡lÛttyLh€

FTE Mrùlyke rdËr

ûûûs
0û0r.
0fror
ûffiÍ
{¡sÉ{.
ûü0r
s*ür
0tû"&
0ûúTþ
üg0r
tì007
ûÐ0s

14.325
r4g2â
r4.3ã5
r4.3ff
t4.335
14,3fr
r43F
T4,75û
f4,75ã
t4,7tr
r47ü6
t+7ü

,nnål; 171,S0t
tûHì't-lg

FTE MrrthtvB* w¡fr

0rgï 14325
ttts 14þ25
00ûs 14.3?5
û!ûr, r4,s?f
tD0{ t4þ2ã
tû0r r*#25
û0ûr r4;:5
tstls t4,r$5
ûûüs 14,?SË
tåt{ t4.?ãf
otûr r*,?ff
üffr &755

û¡Am¡d: 171,S0
l[thlYl¡tg

FfE h'frthty8se wlFr

0.ü)s
û.fßs
0.md
û.ür
û.mt
0"07
û.0r
0.tFs
û-trr
0.m{
û.ür
0.ü)r

14,frs
14.3t5
r4,96
H.3Aâ
r*.3tã
14,æ0
14,3É5
14.Ë5
14,?65
t4.F5d
I4,TFf
t4.i5s

tr.qrfitgl: 111,9ü)
turû\¡Lhg

FTE Mnüly 8se ufFr

{ttûî
000t
sÐffi
û¡0r
090*
000r
tfrfrf
TI¡f'T
ûsor
ûffir
tû0s
rg0Í

t4.3S
14,3fr
r4313
f43S
r43m
r4,325
t4,3!5
r4755
1{"7ü
r{?ã6
1{,755
f{?55

nnsl: 171$û0
rúnyLlB

FïË iftrhlyßs u¡rFr

tn86
0ffr
û60s
ûsüt
0ûf¡Í
ûÐût
f¡Íf¡{
t0ûr
û0ßs
0s0T
ûût*
0stlt

43tf
*ß26
442â
4;XS
4325
4.325
43r{
4J*S
4¡s5
4155
4lãó.
4,7fã

r
Page 5 of 5

ChíHreds
Hmpibl & Reg¡mal [¡dimlCcntc{

Swæ**Ëe ff#edñdrwswk Nwsp$*æ$
ñesæmrçñp $ms*f$w$w


