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PROJECT ROLE DEFINITIONS
It is critical for a project to have well defined roles of each individual or group in order to clearly set expectations and understand responsibilities. At the start of each project the specific roles will be defined in the Project Charter. In general the roles will be very similar to those outlined below.  

	1. Project Sponsor

(executive sponsor)
	2. Project Leader

(job titles vary)
	3. Functional Manager

(director, manager, etc.)
	4. Project Team Members (staff, subject matter experts, etc.)

	What the Project Sponsor does:

1.1. Owns the project requirements and objectives
1.2. Has overall accountability for the project
1.3. Grants authority to the project leader to execute the project on their behalf
1.4. Ensures that adequate financial resources are available to complete the project
1.5. Approves or rejects the proposed project change requests
1.6. Assists the project leader by removing organizational obstacles that may impact project success
1.7. Reviews status updates and reports as needed
	What the Project Leader does:

2.1. Manages the schedule, cost, risks, communication, quality and scope to meet project objectives
2.2. Maintains control over the project by ensuring healthy project performance throughout its lifecycle
2.3. Responsible for coordinating various project components into a unified whole to meet the partner’s business need
2.4. Serves as the central point of communication for the project
2.5. Provides status updates and reports
2.6. Ensures that the appropriate experts are included in the project team
2.7. Represents the project to vendors and stakeholders outside of the organization
	What the Functional Manager does:

3.1. Works with the project leader to appropriately staff the project
3.2. Manages the staff assigned from their department to work on the project
3.3. Ensures direct reports are available and committed to the project deliverables
3.4. Informs the project leader of factors that may influence the project
3.5. Reviews status updates and reports
	What the Project Team Members do:

4.1. Responsible for completing assigned work on the project
4.2. Assist the project leader in planning work packages, creating schedule and cost estimates
4.3. Identify risks and opportunities
4.4. Determine appropriate risk and opportunity responses
4.5. Actively participate in project team meetings and promptly communicate issues to the project manager

	Time commitment
5-10% of time, depending on complexity of project
	Time commitment

30-80% of time, depending on complexity of project
	Time commitment
10-50% of time or more, depending on complexity of project
	Time commitment
30-100% of time, depending on complexity of project


	5. Project Stakeholders

(executive stakeholders)
	6. The Project Management Office
	7. Subject Matter Expert (SME)

	What the Project Stakeholders do:

5.1. Contribute to project success

5.2. Communicate requirements and issues to the project team

5.3. Actively participate in appropriate project phases
5.4. Communicates key messages and information from the project out to their team, department or organization
	What the Project Management Office does:

6.1. Provides project management expertise and resources to Seattle Children’s 

6.2. Establishes best practices for project management methodologies

6.3. Designs project management tools and templates

6.4. Provides training, mentoring and consulting to others on how to manage projects

6.5. Aligns portfolio of projects to Seattle Children’s strategies

6.6. Coordinates and manages project interdependencies
	Who the Subject Matter Expert Is:

7.1. An individual who is a technical expert or has special, in-depth knowledge of a specific area.  The SME may also be an expert in performing a specialized job, task, or skill. 
What the Subject Matter Expert does:

7.2. Provide insights to the Project Team, and can  act as trainer, peer-reviewer, approver, or knowledge sharer

	Time commitment
5-10% of time, depending on complexity of  project
	Time commitment

100% of time
	Time commitment

5-10% of time, depending on complexity of project
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