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<Process Name>


<Function>


Project Management Office (PMO) Project Proposal Process


Project Management Office (PMO)


Project Oversight Committee (POC)


Initiator 


Project Leader


PMO updates project list – 
project given 
Proposed (Blue) status


PMO management reviews resources and potential personnel along with anticipated start date


PMO Receives Form 


Meets The PMO criteria 
for a Project?


No


Request really tasks, operations, or a formal project?


Form Complete?


No


Project presented by PMO to 
Project Oversight Committee (POC)


Does the project meet POC criteria?


Yes


Yes


Project


Project Kick-Off


Receives notification from POC on the decision


Yes


No


Define other means
to complete
PMO Update project list to Black


Tasks or Ops


Yes


Meeting between PMO representative and Initiator to better define the project so that it can potentially be approved


POC
assigns the project priority on a scale of 1 (low) to 4 (top)


Yes


Project updated in project list and given On Track  (Green) status


Project idea generated; Proposal form submitted


Receives notification from POC on the decision


No


Receives notification from the PMO on the decision


No


Receives notification from the PMO on the decision


Yes



