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Seattle Children’s Hospital 
Continuous Performance Improvement (CPI) Showcase*
Seattle, WA

February 5-6, 2009
August 13-14, 2009
May 14-15, 2009
October 15-16, 2009
* We highly recommend combining the CPI Showcase Program with the

Joan Wellman & Associates Lean Leader Training (register separately).
This two-day Showcase focuses on Seattle Children’s Hospital’s adoption of Continous Performance Improvement (CPI) as the means to continuously improve pediatric health care delivery.  Seattle Children’s is the first pediatric academic institution to apply Toyota Production System (TPS) principles to health care, and in this two-day Showcase participants will learn how Seattle Children’s uses CPI to achieve its strategic and operational goals. 
Learn how the Seattle Children’s continuous performance improvement approach provides a reliable means to address and improve quality, cost, delivery, safety and engagement, while focusing on patients and families first.  

CPI Showcase Participants Will:

· Hear from the hospital and medical leaders who have been working on best practices to improve flow and eliminate waste.

· Learn the type of investment necessary to successfully implement this level of organizational culture change.

· Tour hospital areas and talk with faculty and staff who have been instrumental in applying continuous performance improvement principles to their work. 

· Attend a monthly report-out session where multiple performance improvement teams share their results.
· Hear the rationale for including trips to Japan as part of the CPI journey.
· Learn about the Value Stream approach necessary to move an organization from point improvements to system-wide results.

TYPICAL AGENDA
Day 1 (Thursday)     8:00 a.m.–5:00 p.m.
· Continental breakfast and meet the Children’s team
· Overview of Children’s CPI journey
· Case Study – The importance of flow

· Using CPI to create a culture of safety 

· Lunch/“Learning to see” 
· Tours – Showcasing the application of CPI at Seattle Children’s

· Presentation – Creating the Engine of Continuous Improvement

Day 2 (Friday)      7:30 a.m.–4:30 p.m. 


· Continental breakfast w/Children’s team
· Value Stream Management –  presentations from Value Stream teams
· Tours – Showcasing the application of CPI at Seattle Children’s

· Lunch/Report-out session
· “Connecting the dots” using CPI

· Creating a culture of continuous performance improvement

· Concluding remarks/Q&A
SEATTLE CHILDREN’S SHOWCASE FACULTY 
Jennifer Abermanis has been involved with Seattle Children's CPI journey since inception.  As Vice President for Diagnostic, Therapeutic and Support Services, she is a key leader in both teaching CPI concepts and leading change.  Jennifer is certified as a CPI Fellow at Children's and was on the inaugural Children's team in Japan in June 2007.  Prior to her current role, Jennifer was Director of Clinical Laboratories at Seattle Children's and Children's Hospital in New Orleans, LA.  She holds an M.S. in Health Services Administration and a B.S. in Clinical Laboratory Science.  Jennifer is the Board Treasurer for the Washington Poison Center. 

Stephanie Axelrod is Administrative Director at Seattle Children’s, where she formerly served as Director of Marketing for over twelve years.  She has previously held leadership positions in healthcare marketing in San Francisco and Seattle. In her current role, Stephanie continues to learn and practice the principles of CPI. She has served on a number of boards and is involved in national organizations where she speaks at conferences and meetings on how Children’s has implemented an organization-wide transformation by hardwiring the principles and philosophies of service, engagement, and CPI methodology.  

Barb Bouché is Director of the Continuous Performance Improvement Department at Seattle Children’s. Barb has been a consultant in the application of TPS principles at Children’s since 2000. Prior to her work with CPI Barb was an organization development consultant, working with executive management, division leaders, clinicians and staff members on a wide variety of organizational initiatives. Barb has been at Children’s for 26 years, working in both clinical and non-clinical divisions. 

Patrick Hagan joined Seattle Children’s in May 1996 and currently serves as its President and Chief Operating Officer. Over the past 25 years he has held executive positions at children’s hospitals in Ohio and Arizona, in addition to Seattle. Learning from Joan Wellman (of JW&A) and the experiences of Toyota, Boeing, Genie, and other companies utilizing continuous improvement principles and tools, Pat has led and helped develop the CPI strategy at Seattle Children’s.  Uniquely, Seattle Children’s CPI strategy builds not only upon continuous improvement methodology but also upon the Service “Hardwiring” lessons of Quint Studer and others, and the Engagement philosophy espoused by the Gallup Organization.  This multi-dimensional approach has much to do with Children’s outstanding success in improving its performance in service quality, clinical access, patient safety, staff engagement, and financial results.  Pat has sponsored, led, or participated in several Rapid Process Improvement Workshops, and teaches Children’s week-long CPI Leader Training course.  Over the past several years Pat has spoken at numerous conferences and institutions about CPI and Seattle Children’s successful application of this transformative strategy.

Howard Jeffries, M.D. is a cardiac intensive care physician and the Medical Director of Continuous Performance Improvement at Seattle Children’s Hospital and a clinical associate professor of pediatrics at the University of Washington School of Medicine.  He completed a residency in pediatrics at Children’s Memorial Hospital in Chicago and a fellowship in critical care at Children’s Hospital Los Angeles.  He has published numerous chapters and peer-reviewed articles, with an emphasis on cardiac intensive care, informatics and quality improvement.  He sits on the advisory board for the Virtual PICU Performance System database and on the Washington State Healthcare Associated Infections Advisory Committee.

Lynn Martin, M.D. completed his training as a Fellow in Pediatric Anesthesiology and Critical Care Medicine at Johns Hopkins Medical Institution in Baltimore, MD in 1990.  He is Board certified in pediatrics, pediatric critical care medicine, and anesthesiology.  He has been an attending physician in anesthesiology at Seattle Children's since 1994, serving as the Director of the Department since 2001.  Dr. Martin is involved in resident and fellow education and holds the rank of Professor of Anesthesiology and Adjunct Professor of Pediatrics from the University of Washington School of Medicine.  Dr. Martin went to Japan in 2007 with a team from Children’s Hospital to learn more about the “Toyota Way.”  He is very enthusiastic about applying CPI methods to the Anesthesiology Department and hospital practices.

Joe Rutledge, M.D., Medical Director of Laboratories and Professor of Laboratory Medicine at the University of Washington, has been with Seattle Children’s for 20 years.  During that time he has been exposed to many management fads that have yielded only transient improvements, usually directed to the bottom line.  He and his colleagues, with outside help, established a work-cell in their core laboratory to meet increasing clinical demands for testing.  They have since utilized the Children’s CPI methodology to institute improvements in most sections of the clinical laboratory, though admit there is much more to be done.  Dr. Rutledge has shared the laboratory’s success with pediatric pathologists around the country, many of whom are now utilizing the same techniques in their laboratories.

Joan Wellman has spent over twenty years consulting to large-scale change efforts. She pioneered the application of JIT principles to healthcare and other service settings starting in 1995. Her client list includes The Boeing Company, Seattle Children's Hospital, University of Washington Medical Center, Fred Hutchinson Cancer Research Center, Seattle Cancer Care Alliance, Overlake Hospital, PageNet, US West, Quantum Corporation, Pacific Gas and Electric, and Children’s Hospitals and Clinics of Minnesota. Joan has been a frequent speaker at national conferences, and has served as a guest speaker for the University of Washington Executive MBA program and as adjunct to the faculty of the University of San Francisco Graduate School. Joan is a former member of the Overlake Hospital Medical Center Board of Trustees.


Location
Seattle Children’s Hospital

4800 Sand Point Way NE
Seattle, WA 98105

(206) 987-2000

Fees

$1,800 – Two Days (breakfast, lunch and breaks included)

TO REGISTER: 
Please complete the registration form for the CPI Showcase through the 
Seattle Children’s Hospital CPI Showcase web page.  A link takes you to an online 

registration. More information is available at the website http://www.seattlechildrens.org/cpiconsulting
Space is reserved once registration form and payment are received.

We highly recommend combining the CPI Showcase Program with the

Joan Wellman & Associates Lean Leader Training. 

More information is available at the website www.joanwellmanassociates.com
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