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THE PMO SERVICE LEVELS
Education. The Project Management Office (PMO) will provide project management related courses as requested. 

The PMO will provide formal training in areas such as project or change management. The PMO’s responsibility at this service level ends when the training is complete; however, in the spirit of customer service, questions and requests for advice are always welcome.
Plan. The PMO will provide expert guidance to ensure best practices through the project planning phase.

As appropriate, the PMO will provide guidance and facilitate the development of the project schedule, budget, scope, risk plan, resource plan, communication plan, procurement plan, quality plan, change control and integration. Once project planning is complete so is the PMO’s responsibility. The PMO will not be responsible for the execution of the project plan at this service level.
Consult. The PMO will provide expert guidance to ensure best practices throughout the project. 

The PMO will provide all of the services described in the Plan service level and also act as a reviewer. In addition, the PMO will assist with monitoring the project progress to ensure adherence to schedule, budget and scope. This will include providing recommendations for preventative and corrective actions to ensure a quality project. This will be accomplished through attendance and participation in review meetings, monitoring of project progress reports and expert judgment. The PMO will not be responsible for executing the project plan or corrective and preventative actions; this will be the responsibility of the functional manager.
Full. The PMO will have full authority and responsibility over all aspects of the project.

At this service level, the PMO will apply leadership and project management knowledge, skills, tools and techniques to project activities to meet project requirements. The PMO will apply and integrate project management processes to complete the project on schedule, within budget, and within scope. The project leader in partnership with the project sponsor is ultimately responsible for the success of the project.
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