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Has Seattle Children’s Hospital experienced an increase in hospitalized patients?

Children’s has seen record numbers of hospitalized patients this year and continues to have an
unprecedented demand for our services. A high patient demand calls us to look for ways to plan 
and be able to serve the increased number of patients who will require care. 

What is the Inpatient Access Value Stream?

The Inpatient Access Value Stream was developed to consistently provide access for children who need hospitalization. Leaders from across the hospital will be working on 11 different projects, 
involving such focus areas as care coordination, management of high intensity patients and use of beds 
in the Observation Unit (HIAC beds in the Whale area) to address the need to improve inpatient access.
What is the goal? 

Children’s is committed to be ready to provide service when the next child needs our care.

We take direction for this work from Children’s Vision which states; We will provide accessible 
service. Our founder, Anna Clise, said, “There’s nothing so important to be done as service to children.” 

The inpatient access goal is to increase inpatient capacity by 4% annually. This means the hospital will
try to expand the number of bed days for patients by 2850 days and ultimately increase the number of
patients who can receive service.  A first step is to increase inpatient capacity by December 2008, 
when hospitalized patient visits usually increase.

How are you going to increase hospitalized patient capacity?

The Inpatient Access Value Stream team will use continuous performance improvement (CPI) as 
our strategic approach for this work to find ways to remove unnecessary steps and waste and make improvements in the way we do our work. We will be looking at the entire patient visit from the time our
patients are admitted through discharge and apply continuous improvement principles all along the way. 

The CPI methodology allows us to look at our capacity challenge from a systems perspective to 
make planned changes across our organization. This approach supports our commitment to quality 
care and places the highest value on the patient experience. 
How will hospital and medical staff be involved?   

The effort to improve inpatient access will involve everyone at Children’s Hospital. A key focus for hospital and medical staff is to provide the highest quality service for our patients and balance the increasing demand for inpatient beds. The development of a ‘system’ level approach to this work resulted from hearing the common barriers and patient access challenges identified by our staff and program leaders. Staff will 
be instrumental in identifying and helping the organization remove common barriers throughout the inpatient visit that cause unnecessary delays in care. 
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